Literacy Grant Application — Wernle Youth and Family Foundation

Application Deadline: February 27, 2026. Please submit all applications online at
https://forms.gle/hnTGAFUWUAS9zy6rp27. We recommend completing your responses in
Word (or a similar program) and then copying them into the online form to avoid losing any
work. Only one application should be submitted. Only non-profit organizations in Indiana
and Ohio will be considered for the grants.

Awardees will be notified in May 2026.

1. Applicant Organization Information
e Organization Name: [Your Nonprofit Name]
e Address: [Street, City, State, ZIP]
e Website: [URL]
e Contact Person: [Name, Title]

e Phone/ Email: [Phone Number]/ [Email Address]

2. Project Title

Example: “Reading for Success: Supporting Struggling Students and Early
Intervention”

3. Project Summary

Include and effectively describe the project’s mission and vision, the specific population
the project will serve, the partner organizations involved with the project, and how each
entity will function within the project.

4. Statement of Need
Explicitly define a specific need for the project within the identified community and
effectively describes why the current need is not being met.


https://forms.gle/hTGdFUWUA9zy6rp27

5. Project Goals and Objectives

The applicant has provided goals with an evaluation plan that is fully developed. The goals
are specific, measurable, ambitious, realistic, and time-bound, and the evaluation plan will
accurately measure the project’s effectiveness. Provide detailed goals and objectives for
the project.

6. Project Activities / Implementation Plan

Describes a specific and reasonable plan of action that can be completed during the grant
period, involves all identified partners appropriately, and will make the project a reality. The
plan of action is strongly aligned with the project’s mission and goals as listed.

7. Expected Outcomes / Impact

Clearly and compellingly demonstrate the potential for broad, sustainable, positive
influence on literacy and learning outcomes for the target population. Propose a significant
reduction in achievement gaps.

8. Evaluation Plan

Include a robust, multi-method evaluation plan with specific quantitative and qualitative
metrics for measuring progress toward goals. Establish a clear baseline and includes
measurable targets and a timeline for demonstrating progress.

9. Budget Request
o Total Request: $

Grant amounts are available ranging from $500 to $10,000. If needed feel free to attach
your budget in a separate document or spreadsheet (these can be emailed to
grants@wernle.org).

Expense Category/ltem Amount Description




Expense Category/ltem Amount Description

$

$

10. Sustainability

Present a clear, detailed plan demonstrating how the project and its results will be
sustained beyond the grant period. The plan should include strategies for maintaining
momentum, building capacity, and securing future resources.

11. Scalability and replicability

Demonstrates high potential for scalability and outlines a clear plan for sharing successes
and lessons learned with a wider audience. The project methodology is replicable in other
settings.

12. Organizational Background

13. Attachments - Please email to grants@wernle.org
e |IRS 501(c)(3) determination letter
e Organizational budget and financial statements

e Letters of support from partner schools and educators

By entering your name, you confirm that all information submitted and transmitted via
email is complete and accurate.

Signature:
Name / Title:
Date:



mailto:grants@wernle.org




