
Literacy Grant Application Scoring Rubric

Criterion Points Evaluation Guideline

Max P
oints

Sco
re Awarded

Comments

Statement of Need

Clearly identifies the literacy gap 
and target population (6).  

Demonstrates urgency and 
relevance to high school or 
younger students (6) 12

Program Goals & 
Objectives

Goals are clear, specific, and 
measurable (7)
Objectives align with goals and are 
realistic (7) 14

Project Activities /
 Implementation Plan

Activities are well-planned, 
feasible, and evidence-based (7) 
Timeline is clear and appropriate 
for 1-year grant (7) 14

Expected Outcomes /
 Impact

Outcomes are measurable and 
meaningful (8) 
Potential impact on students’ 
reading skills and academic 
success is clear (7) 15

Evaluation Plan
 Evaluation methods are 
appropriate and detailed (5) 
Includes pre/post assessments 
and progress monitoring (5) 10



Budget & Resource Allocation 
(see attached budget)

Budget is reasonable, clear, and 
aligns with program activities (5) 
Demonstrates efficient use of 
requested funds (5) 10

Sustainability Plan
Shows realistic plan for 
continuation beyond grant period 
(5) 5

Scalability and replicability
Is replicable and scalble in other 
settings (5) 5

Organizational Capacity/Backgrou

Organization has experience and 
qualifications to deliver program 
(5) 
Staffing and resources are 
adequate for proposed activities 
(5) 10

Clarity & Presentation

Application is well-written, clear, 
and easy to follow 
(2.5) Professional formatting and 
organization (2.5) 5

 Total Score 100
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